Site Selection Priorities 2015

*  Working relationship between the Advisory Council and the Bid Committee;
Demonstrated understanding of Host Committee Responsibilities;
Responsiveness to Feedback

* Having a clear vision for what the bid wants their ICYPAA to look like (space,
program, etc.)

* Service in local AA community (General Service & Central Office/Intergroup)
as well as incorporation of that experience and vision into their program

* Hotel contact workability, ability to do the business of ICYPAA (budgets,
reporting, etc.)

* Leadership - on the Bid Committee, potential Host Committee and future
Advisory Council members. Distribution of work on bid committee/spirit of
rotation

* Readiness to host ICYPAA

* Bid experience/longevity

* Trajectory and growth of committee (momentum)

* Solid bid package (teamwork, attention to detail, review, etc.)

* General attitude of humility



